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 La Silla Problems Report: On Going 
LPRS 

TEL/INS/ 

GEN 
Description Action 

010325 Harps HARPS Shutter failed AGO: During Laser Comb Calibration the shutter failed. A first recovery 
attempt consisted in pushing the shutter lever by hand until it reached the 
opposite end position. At that point the shutter began working again, but only 
for a short time. Finally, to avoid further time loss, it was decided to install the 
spare shutter. This works fine and the observations could proceed regularly. 
The malfunctioning shutter could be examined and tested in the lab. 
The new spare shutter shows the same problem.  
Replaced by the old shutter. Closed 

010331 NTT keyword heater power in AUTREP JUR: tested ok, archived to soins 3.11.  Please assign back to sw when scripts 
are ready to be archived. Assigned to AGO. 

010324 NTT Alt lcu went to OFF Yesterday after several test to fixed the problem JVI change of the position 
ikenc board and the problem no happened again. Still the problem is under 
investigation.  
Problem did not occurred again. Closed. 

010322 FEROS Feros cannot take exposures with the ADCA IN PSI: For some unknown reason, the limit switch that defines the "park" position 
for the scsm mirror has changed position. This switch is used by the hardware to 
prevent collisions with the ADC unit, thus the hardware will not move the ADC 
if the "park" position is not active on the scsm function. However, the original 
park position was defined at 2000 enc, and now the park limit switch is 
activated at <=1000 enc. We don't know why this has changed, but until we 
have a chance to examine the mechanics (dismounting WFI and Feros adapter) 
we have changed the "park" position to 1000 enc in the Feros configuration file 
femcfgICS.cfg 
We will monitor this until we can do the inspection. 
Kept Open until inspected 

010320 2.2m TCS panels frozen As planned, on Nov. 24 the VME CPU was replaced with a spare in order to see 
if this problem reappears (same as LPRS010313). We should keep this LPRS 
open in monitoring for a few weeks to see if this action made any difference. TB 
monitored until Feb 28. 

010318 WFI Filter wheel locked The board MCU of WFI controller was replaced but still pending to reinstall the 
original one to confirm that it is defective.  

An attempt to reproduce the fault by giving direct commands from a terminal 
gave no results since the unit behave well. The advantage of this method is that 

any error should be displayed in the terminal, which is not the case when 
commanded from the VLT software. Monitoring. 

010311 SOFI Missing program ID in the headers of SofI 
calibration frames 

VIV: It could be related with recent change of rebop module. 
JUR: The requested troubleshooting script is implemented, but can't send an 
email because of network security polices.  However, a warning to the TIO can 
be raised in form of a popup or maybe a sound alert.  Please advise. 

010307 SOFI SOFI noise problem Electronic noise appears at random positions on the SOFI detector. (rotator = -
155 degrees) 
This noise affects 2 quadrants and it doesn't seem to depend on the position of 
the rotator. 
Left open to get an idea of its recurrence 
It happens twise during past shift. 

010326 NTT Hard point in the rotator A JFL: Moving the rotator manually it is clear that the hard point is produced by 
the brake dish joint. The brake dish was realigned and the hard point was gone. 

010293 Veritas Veritas Problem To be tackled during P.Lesaux mission to La Silla Dec 2010. 
JUR, PLE: This problem occurred due to the equinox; night start was reported 
as 24:xx instead of 00:xx.  Solved and archived to veritas 3.41. Closed. 

 
010278 EFOSC EFOSC default window crash template! ISA: I think the easiest solution is to change the default values from 

2060 to 2048, in all templates where this appears. 
In other words the Instrument Package of EFOSC2 should be updated. 
AGO: We did the changes (2060 to 2048f ) for All templates where this appears. 
Thanks a lot P.Le Saux by  you support. Closed 
 

010269 HARPS Veritas Problem JUR: This is an operations problem; it is mandatory to properly comment with 
HARPS_V_ OB all gaps produced by STS observations. Closed 

010261 2.2m WFI filter error doesn’t abort DOME FLAT 
OB 

IKA needs time to look into the code. Not possible now. On hold. 

010237 3.6m Two comunnications Phones are in bad state. 
Also ext. 4541 in NOB. 

Problem into telephone plant, ticket assigned to IT. Six months to fix a phone 
problem and counting. 

. 
 



 La Silla Problems Report: Last Weeks  NTT 
LPRS 

TEL/INS/ 

GEN 
Description Action 

010339 SOFI Old SOFI noise problem This information is added to the original one LPRS-010307. 
Close 

010338 WFI 
GROND 

Pointing shifted 30 arcsec in RA and 220 arcsec in DEC A shift of 2 seconds in ST generated in the CERME was found 
and corrected but it does not explain the shift in Declination. 

The pointing was checked confirming that the right instrument 
model was applied to TCS and the pointing was OK. Closed 

010336 WFI The focus sequence did fail several times on the moment to 
change the focus to a new value 

After restarting WFI , the focus sequence worked fine. No new 
occurrence of the problem. Close 

010335 NTT 14 seconds difference between NTT Sidereal Time and LSO 
Sidereal Time 

JFL:The Datum 9390 time generator is performing well. The 
status displayed "Doing GPScorrection" and (System check OK) 
is the normal condition when the device can synchronize with 
GPS time while "GPS time not acquired" is a wrong status. The 
15 seconds difference comes from a wrong setting of the device. 
If it is left in "GPS Sync" mode, it will provide GPS time which 
is not corrected for leap seconds and these accumulate exactly 
15 leap seconds by today. The device must be set as "UTC sync" 
where the time will have the 15 leap seconds subtracted. The 
likely scenario is that the unit started in "GPS sync" by default 
after a power cycle and thus the 15 seconds difference in time. 
After this, the Tymserve was reconnected to the network and 
checked that it is responding to ping. Still pending to be tested 
by IT and incorporate as a valid time server if OK. 
Closed 
 

010334 2.2m IfControl - A fatal error occurred. JUR: According to the TCS log, the first failure was caused by 
M2 focus preset command, which is a known issue.  Then 
ifControl recovered by itself and accepted several other 
commands, but then at 5:11 prsControl (preset control) was 
terminated with signal 15 for no apparent reason after 
completing: 

010333 HARPS HARPS:  Prema B  Channel 2 intermitent readings PSI: This is well known by now. Most probably relay of channel 
2 of PREMA B is failing and need replacement. I will replace 
PREMA B next week when I back, with the spare, so the relay 
can be replaced later by J. Vilaza. 
 

 
 
 La Silla Technical Action Points 
Telescope 
/General/ 
Safety 

Create 
Date Problem Short Description Action Status Responsible Deadline 

NTT 1/9/10 01522. To modify Azimuth and 
Altitude Torque motor tests scripts 
to include all motors 

AGO will create the scripts according to IKA 
instructions. Assigned SW  

NTT 4/14/09 
Reflections from filters due to 
different angle from the wheel used at 3.6m 

Filter wheel that was planned to be modified is missing. If 
not found a new one will be needed to be fabricated. This 
is under JPI hands in Paranal. 

Assigned. 
Pending 

Mechanics 
(Paranal) 

8/30/09 

NTT 20/02/10 
Heater power parameter is not displayed on 
SOFI-ICSmodule.  

Heater resistance set to 100 ohm. 
TB close 
by PSI 

Software 
(Paranal) 

6/15/10 

NTT 26/05/10 
New SOFI temperatures to AUTREP AGO confirm and close 

Assigned. Software 
(Paranal) 

To be 
defined 

General 9/13/09 
The freeze of VLT and/or MIDAS 
software with their libraries in La 
Silla and the corresponding hardware 
potential failure. 

Not done in August. Waiting for a new date to be tested in 
the NTT Assigned. 

Pending 
Software/IT 
(Paranal) 

31/08/10 

 
 La Silla Change Requests NTT 

CRE Number Telescope 
- General Description Status 

LSO-CRE-
70400-0004 

NTT Improving NTT Fiber twister 
 

Comments are arriving and they are going to be answered 

 General Implementation of WIKI in La 
Silla The wiki will be administrated by PSi (TMES) and NN from DNOS. After dening the 

structure, the information will be installed and left in read only mode for a while. 
Closed 

 2.2m FEROS Calibration Unit 
Modification ISA will do the final check and a possible acceptance during 23 Dec technical time.  

LSO-CRE-ESO-
80010-0002 

General Sequential servers shutdown in 
case of emergency 

There are several comments that have to be addressed before the review can be closed 

 
 



 
 La Silla Projects  
Telescope/ Instrument 

DESCRIPTION Action 

3.6m HARPS Sec.Guiding New test defined for technical time of Jan 2011.  

La Silla Dust Measurements The instrument was again installed in the NTT dome to see if there is any effect when the 
M1 blowers are switched off during day time. No new yet.  

HARPS Fabry-Perot 
Implementation 

No news. 
  

 
 La Silla Miscellaneous 

Item DESCRIPTION 

Policlinic - PIA will try to speed up the medicaments delivery with G. Serrano. 
 - Sterilizer sent for maintenece. Takes one month approx. 
- Doctor Castro made a training to staff present in La Silla on CPR 

Safety - Some cases of staff with medical check overdue. PIA will inform HR about. 

Logistic During January and February 2011, the official time to leave La Silla will be at 16:15 

  

 
 

Weekly Report of La Silla TMES/DNOS/SLAS 13.12.2010-20.12.2010  
Prepared by: TMES-DNOS 

 
NTT EFOSC NTT 
Date Name(s) Action LPRS / WO / MAX 

19.12 AMA EFOSC comes to life again. Test was made.  
15.12.10 EVE, GAG, 

BAH 
Dismounting of calibration lamps unit   

17.12 GSM I changed Dewar LN2  
 
NTT SOFI NTT 
Date Name(s) Action LPRS / WO / MAX 

20-12-2010 ASA Old Noise problem. During the night the SOFI noise problem happened two 
times, in both occasions the problem was solved with the usual workaround. 

010339 

 
NTT Telescope/Adapters/Dome/Hydraulics NTT 
Date Name(s) Action LPRS / WO / MAX 

14.12 AMA, BAH  Maintenance and check of the M1 Actuator 48. Mechanics was in good shape and 
we have to readjust the alignment of the weight 

 

14-20.12 AMA PSI JFL AMA, PSI: A detection of a failure of the sg5tym NTP time server at the NTT. This 
server is required by all control WS to synchronize UT. Even though they could not 
communicate with the NTT NTP server, the internal time was still Ok and within 1s 
of UT. M.Pavez requested AMA to reset the NTP server to check the netwrok 
problem, but this did not improve the situation and we finally concluded that either 
the switch port or the UTP cable is damaged. For the time being, M. Pavez has 
configured all WS to acquire time from the other NTP server (tymeserve) so all WS 
are now synchronized again. 
The ST problem was a secondary effect: when resetting the sg5tym NTP server, 
also the GPS unit connected to it was reset and this made the GPS to lose its time, 
but this GPS is failing to synchronize with the satellites so it needs urgent 
replacement. Since this GPS also generates the master signal for the NTT TIM 
boards, when this GPS lost its time and started to free run, it somehow acquired a 
wrong time from one satellite (though it still shows "doing GPS correction") with a 
15sec offset. This time was then passed to the TIM boards of the NTT and the 
LCUs calculated a wrong ST that was 15s off.  
Since the GPS stilll can not acquire the correct time, we have swicthed the TIM 
master signal from the NTT GPS to the 3.6m GPS (time machine) which is also 
feeding the 3.6m TIM boards (thus the 3.6m was not affected with ST difference). 
Now both the NTT and 3.6m are running on the TIM signal from the 3.6m GPS and 
the WS are getting their time from the NOB NTP time server. 
Note that to replace the GPS signal for master TIM at the NTT to the signal from 
the 3.6m, the receiver card needs some jumpers to be moved inside its PCB 
(undocumented!). 
The NTT GPS is not used anymore and we have to find urgently a replacement. 
(PSI) 

AMA, JFL: After a thorough test of both, time server and Datum time generator, we 
conclude the following: 
      - The Datum 9390 time generator is performing well. The status displayed 

10335 



"Doing GPScorrection" and (System check OK) is the normal condition when the 
device can synchronize with GPS time while "GPS time not acquired" is a wrong 
status. The 15 seconds difference comes from a wrong setting of the device. If it is 
left in "GPS Sync" mode, it will provide GPS time which is not corrected for leap 
seconds and these accumulate exactly 15 leap seconds by today. The device must 
be set as "UTC sync" where the time will have the 15 leap seconds. The likely 
scenario is that the unit started in "GPS sync" by default after a power cycle and 
thus the 15 seconds difference in time. 
      After this, the Tymserve was reconnected to the network and checked that it 
is responding to ping. Still pending to be tested by IT and incorporate it as a valid 
time server if OK. (JFL) 

19.12 AMA Reviewing the Azimuth work order, I found that there is a little peak in the behavior 
graphic; following it I found it start in April 2010. Sometimes it is gone and others it 
returns, it will be good to monitor that phenomenon.  

 

13-20.12 EVE, GAG Daily inspect to building and telescope from Maximo (7 work order) M 
14.12 GAG, AMA, 

BAH 
 
Maintenance M1 actuator’s  number 48, Cleaning and  lubrication and 
realignment counterbalance 

 

19.12 GSM Support for dismounting ULTRACAM instrument   
 
ASM                                      Dimm                                                                                                        ASM                
Date Name(s) Action LPRS / WO / MAX 

    

 
 
 

3.6M HARPS 3.6M 
Date Name(s) Action LPRS / WO / MAX 

13-20.12 GSM Daily control of  telemetry                M 
20.12 GSM I Change Dewar LN2  
 
3.6M Telescope/Adapter/Dome/Hydraulics 3.6M 
Date Name(s) Action LPRS / WO / MAX 

13-20.12 EVE, GAG Daily inspect to building and telescope from Maximo (7 work order) M 
20.12 GSM, ASA Cleaning M1 with CO2  

 
2.2M WFI 2.2M 
Date Name(s) Action LPRS / WO / MAX 

13-14.12 AMA PSI Problems with the robotic arm of WIFI. We connect to it by a RS232  via an PC and 
using the commands defined in the Documentation of WIFI.  Remember to avoid to 
use the line feed option because it disable the command itself. At the end the 
system start to work (as before), with out any reason. 

010338 

14-20.12 AMA PSI JFL Problems with the time from CERME. A new program to generate a list of UT to ST 
conversion was send by Peter. With this facility we can have the UT to ST time 30 
minutes in advance. With Juan we check the synchronization and put in phase the 
second UT signal second coming from JAL Time Machine. The UT driver can 
synchronize and load the leap second. 

 

16-12-2010 ASA Focu The focus sequence did fail several times on the moment to change the 
focus to a new value, even if the value went put manually did also fail . It was 
necessary to restart WFI , then , the focus sequence did back to work. 
 
17-12-2010 12:14:04 asanchez 
After TCS startup procedure (during day operations), the problem is not 
repeated. 
We will keep under monitoring in this shift. 

 

010336 

 
2.2M FEROS 2.2M 
Date Name(s) Action LPRS / WO / MAX 

13-20.12 GSM Daily control of telemetry M 
    
2.2M GROND 2.2M 

Date Name(s) Action LPRS / WO / MAX 

    
 
2.2M Telescope/Adapter/Dome/Hydraulics 2.2M 
Date Name(s) Action LPRS / WO / MAX 



13-20.12 GAG, EVE Daily inspect to building and telescope from Maximo (7 work order) M 
14.12 EVE, FVA, 

BAH 
Maintenance gear box motor  534 and 535 shutter M1 (margarita)  

 
1.54M Danish 1.54M 
Date Name(s) Action LPRS / WO / MAX 

    

 
 
REM LN2 System/Telescope/Instrument REM 
Date Name(s) Action LPRS / WO / MAX 

16.12 GSM, FVA Change Dewar’s LN2  

Schmidt QUEST Cam/Telescope/Dome/Hydraulics Schmidt 
Date Name(s) Action LPRS / WO / MAX 

13-20.12 GAG,  EVE Daily inspect to building and telescope from Maximo (7 work order) M 
 
Other Tel National Telescopes Instrument/Dome/Hydraulics Other Tel 
Date Name(s) Action LPRS / WO / MAX 

    

 
General NTCCD General 
Date Name(s) Action LPRS / WO / MAX 

    
 
Site General Maintenance and Infrastructure Site 
Date Name(s) Action LPRS / WO / MAX 

15.12 FVA, SAV, 
ERI 

I change bulbs gym  

15.12 SAV, ERI I change glass Dormitories 1  
15.12 SAV, ERI Repair bathroom room 301  

 
Site Logistics / Safety / Security Site 
Date Name(s) Action LPRS / WO / MAX 

    
 
 
Misc. Miscellaneous Misc. 
Date Name(s) Action LPRS / WO / MAX 

19-20.12.12 AMA A lot of WO were made  
 AMA FLUKE Dual Channel Colour Oscilloscope was repaired. Its power batteries were 

faulty. Actually I can found only two units. I think we have three units, so one is 
missing? (One unit was left at the Caesium Clock room at 3rd floor of 3.6) 

 

13-20.12 JCU, FVA, 
GAG, EVE 

8  WO From Maximo Preventive Maintenance electric and mechanic M 

13-20.12 GSM, ERI Refilling Dewar LN2 , Swiss, Danish 1.54 telescopes  
13.12 FVA Maintenance ventilator bathroom hotel (change bearings)  

13-14.12 JCU, SAV, 
ERI 

Change pipe water line Km 0 (12mt.)  

16.12 FVA Installation analyzer current Tel. 2.20  
17.12 GSM Configuration telephone plant (digital phones)  
18.12 GSM Repair telephone coffee room NOB  
19.12 GSM I change digital card Telephone 4541 control room tel. 3,60 NOB  
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List of Acronyms 

AGO: Andrés González TMES 
ALE: Angélica León DNOS 
AMA: Agustin Macchino   TMES 
API: Aldo Pizarro  ELC (Paranal) 
ASA: Ariel Sánchez DNOS 
BAH: Bernardo Ahumada TMES 
CSP: Christian Spille SAFETY (Paranal) 
DVE: Doralisa Vejar ECHAS 
EMA: Eduardo Matamoros DNOS 
EVE: Enrique Vera TMES 
FCA: Francisco Cáceres DNOS 
 

FLA: Francisco Labraña DNOS
FOL: Francisco Olivares MEC (Paranal) 
FRO: Francisco Rodríguez MEC (Paranal) 
FVA: Francisco Valdivia ESENER 
GAG: Gregorio Aguilera SERVITODO 
GIH: Gerardo Ihle 
GES: Gerardo Smith ESENER 
JAL: Javier Alarcón DNOS 
JCU: Javier Cuellar ESENER 
JDU: Javier Duk SLAS 
JFI: José Figueroa MEC (Paranal) 
 
 
 

JFL: Juan Fluxá TMES
JPI: Juan Carlos Pineda MEC (Paranal) 
JUR: Josefina Urrutia SOF (Paranal) 
JVA: Javier Valenzuela   ODT (Paranal) 
JVI: Jorge Vilaza   TMES 
LGA: Leonardo Gallegos DNOS 
LWE: Luis Wendegass TMES 
MVA: Manuel Valle ECHAS 
MCA: Mónica Castillo DNOS 
PIA: Andrés Pizarro SAFETY (Paranal) 
MPI: Manuel Pizarro DNOS 
 

PAR: Pablo Arias DNOS
PLS: Paul Le Saux DNOS 
PSI: Peter Sinclaire  TMES 
VAO: Oscar Varas TMES 

 


